	Monday 6th October

	09.40
	Depart Uig, Skye for Barra via Lochmaddy & Eriskay

	14.00
	Lunch on arrival and  Registration

	15.15
	Welcome and Introduction

Neil Macleod

SCF Chairman

	15.30
	"Crofting Delivering The Goods"
Patrick Krause

SCF Chief Executive

	16.00
	“Good Food”
Pam Rodway

Soil Association

	16.30
	“Highland Stock”
Tom Gray

	17.00
	Break

	19.00
	Chairman’s Reception

Isle of Barra Hotel

	19.30
	Gathering Dinner

Isle of Barra Hotel

	Castlebay Hall   Tuesday 7th October

	09.30
	“Marketing Croft Produce”

David Lamb

Scottish Agricultural College



	10.00
	“Direct Marketing”

Laurent Vernet

Quality Meat Scotland

	10.30
	Refreshments and Networking Break

	11.00
	“Ethical Sourcing”
Andy McLaughlin

Scottish Co-operative Group

	11.20
	“Selling High Nature Value”
Gwyn Jones



	11.50
	“Quality Stock = Quality Meat”

Kathy Peebles
Quality Meat Scotland

	12.20
	Practicalities for afternoon visit.

	12.30
	Lunch

	

	Tuesday 7th October
Afternoon & Evening Events

	13.30
	Delegates will have an opportunity to visits a number of projects on  Barra
Refreshments will be available.

	15.30
	Refreshments and Networking Break

	16.00
	The Angus Macrae Memorial Debate
"This house believes that diverse localised food production is the only sustainable way to secure the food requirements for the world's people."
Castlebay Hall

	17.30
	Break

	19.00
	The launch of the Scottish Crofting Produce Mark. 
 Michael Russell   MSP

Vatersay Village Hall
Beef, pork, lamb and mutton; potatoes, vegetables and soft fruits; eggs and dairy produce; honey and preserves; wool, knitwear and tweed – all will be found bearing the Scottish Crofting Produce Mark.

	20.00
	SCF Annual Gathering Dinner.

This dinner will feature the best of local Scottish Crofting Produce. 

Castlebay Village Hall


	Castlebay Hall

Wednesday 8th October  

	09.00
	Mark Shucksmith

A Background to the Crofting Inquiry

	09.30
	Michael Russell MSP

Minister for Crofting

Keynote Address

Followed by Questions

	10.30
	Discussion groups on the

crofting reform proposals

Refreshments will be available.

	12.30
	Plenary Discussion

	13.30
	Lunch

	14.30
	Delegates will have an opportunity to visit a number  of projects on  Barra. 

Refreshments will be available.

	16.30
	Conclusions & Thanks

Neil & Patrick

	17.00
	Break

	19.30
	Buffet Dinner Followed by a Ceilidh Dance
Northbay Hall



	  Thursday 9th of October   

	09.25
	Depart Barra  for Eriskay

	Visit to Askernish Common Grazing

Lunch at Claddach Kirkibost Centre
Visit to Balranald RSPB Reserve



	16.00
	Depart Lochmaddy

	17.45
	Arrive Uig ,Skye


